WEST Administrative Procedure 2431
HILLS Delineation of Authority to District Chancellor

COMMUNITY and College Presidents
COLLEGE

DISTRICT

The district is represented by the Chancellor and each college is represented by a President.
Working in partnership with the colleges and District governance processes, the Chancellor and the
Presidents define policy standards for college operation which are recommended to the Board by
the Chancellor for adoption.

It is the role and responsibility of the President to provide leadership of campus level discussion and
the shared governance process. The President leads decision making at the college level which
directly affects the operation of the college. It is the responsibility of the President to establish and
maintain a climate which encourages open discussion and communication across all levels on the
campus. It is further the responsibility of the President to promptly communicate college and
District decisions to all staff.
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