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The Board is committed to its ongoing development as a board and to a trustee education program
that includes new trustee otientation.

To that end, the Board will engage in study sessions, provide access to reading materials, and
support conference attendance and other activities that foster trustee education as appropriate.

The adopted meeting schedule of the Board of Trustees will include retreats and study sessions.
Board retreats and study sessions will cover topics including, but not limited to, facilities, budget,
and strategic planning.

Reading materials provided to Board members will include a Board of Trustees handbook. Board
members will also be provided with meeting minutes of college and district governance groups
including, but not limited to:

e Chancellor’s Executive Cabinet

e Chancellot’s Cabinet

e West Hills College Coalinga College Consultation Council

e West Hills College Lemoore Planning and Governance Council
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