
2023 Board of Trustees Self Evaluation Survey Monkey 

Ql I understand my role as a member of the Board of Trustees 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

83.33% 

16.67% 

0.00% 

0.00% 

0.00% 

1 / 18 

5 

1 

0 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q2 I am comfortable expressing my opinion on issues in meetings of the 
Board of Trustees 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

66.67% 

16.67% 

16.67% 

0.00% 

0.00% 

2 / 18 

4 

1 

1 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q3 I am comfortable expressing my opinions when they differ from those 
of my colleagues 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

50.00% 

33.33% 

16.67% 

0.00% 

0.00% 

3 I 18 

3 

2 

1 

0 

0 

6 
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Q4 My colleagues on the Board value my opinions 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

16.67% 

66.67% 

16.67% 

0.00% 

0.00% 

4 I 18 

1 

4 

1 

0 

0 

6 
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Q5 The members of the Board work well together 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

33.33% 

66.67% 

0.00% 

0.00% 

0.00% 

5 / 18 

2 

4 

0 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q6 The Board is effective in leading and overseeing the operation of the 
District 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

16.67% 

83.33% 

0.00% 

0.00% 

0.00% 

6 / 18 

1 

5 

0 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q7 The Board functions only as a group in leading and overseeing the 
operation of the District 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

16.67% 

83.33% 

0.00% 

0.00% 

0.00% 

7 I 18 

1 

5 

0 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q8 The Board provides appropriate direction for the Chancellor and 
executive leadership of the District 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

50.00% 

50.00% 

0.00% 

0.00% 

0.00% 

8 / 18 

3 

3 

0 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q9 Members of the Board adequately review material sent in advance of 
regular meetings 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

16.67% 

66.67% 

0.00% 

0.00% 

16.67% 

9 / 18 

1 

4 

0 

0 

1 

6 
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QlO The community has confidence in the Board of Trustees 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

33.33% 

66.67% 

0.00% 

0.00% 

0.00% 

10 / 18 

2 

4 

0 

0 

0 

6 



2023 Board of Trustees Self Evaluation Survey Monkey 

Q 11 The Board is effective in receiving and investigating concerns brought 
to them 

Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

50.00% 

50.00% 

0.00% 

0.00% 

0.00% 

11 / 18 

3 

3 

0 

0 

0 

6 
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Q12 The Board effectively represents the interests of the District 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

66.67% 

33.33% 

0.00% 

0.00% 

0.00% 

12 / 18 

4 

2 

0 

0 

0 

6 
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Q 13 I find my service on the Board of Trustees to be personally rewarding 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

100.00% 

0.00% 

0.00% 

0.00% 

0.00% 

13 / 18 

6 

0 

0 

0 

0 

6 
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Q14 The District is generally headed in the right direction 
Answered: 6 Skipped: O 

Strongly Agree 

ANSWER CHOICES 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Unable to Answer 

TOTAL 

Agree 

Disagree 

Strongly 
Disagree 

Unable to 
Answer 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

50.00% 

50.00% 

0.00% 

0.00% 

0.00% 

14 / 18 

3 

3 

0 

0 

0 

6 
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2023 Board of Trustees Self Evaluation Survey Monkey 

Q15 What suggestions do you have to improve the working of the Board? 

RESPONSES 

Transparency 

No comment. 

Answered: 6 Skipped: 0 

Continue to, and remember to, respect the opinions of my fellow trustees. 

As we have done in the past, have open discussions about issues. 

none 

To stay focused on our number one job, student access and safety. Be fiscally responsible, 
attend board meetings, ask questions and remember to respect everyone. 

15 / 18 

DATE 

1/16/2024 2:02 AM 

1/10/2024 5:01 PM 

1/4/2024 12:38 PM 

1/3/2024 7:14 PM 

1/1/2024 3:37 PM 

12/28/2023 12:59 PM 



# 

1 

2 

3 

4 

5 

6 

2023 Board of Trustees Self Evaluation Survey Monkey 

Q16 What do you think the top priority for the Board/District should be for 
the next year? 
Answered: 6 Skipped: 0 

RESPONSES 

Continue moving forward with the mission, vision, and policies. 

Continue budgeting efficiently to better serve the students. 

Identical as 2023 -- supporting our Chancellor. Financial focus will also be needed. 

Address the issues that come along with the transition from plentiful budgets to lean budgets. 

priority for 2024 should be to attract more high school graduates to attend westhills college, 
increase enrollment and retention of students. 

Enrollment and staying within our budget at all costs. We are successful because we work 
within our means. We work together and treat each other respectfully. 

16 / 18 

DATE 

1/16/2024 2:02 AM 

1/10/2024 5:01 PM 

1/4/2024 12:38 PM 

1/3/2024 7:14 PM 

1/1/2024 3:37 PM 

12/28/2023 12:59 PM 



# 

1 

2 

3 

4 

5 

6 

2023 Board of Trustees Self Evaluation Survey Monkey 

Q17 What can the Board do to improve communications to the community 
regarding difficult decisions? 

Answered: 6 Skipped: 0 

RESPONSES DATE 

Listen, hear, and discuss with the board as a whole. _____________ 1/16/2024 2:02 AM 

No comment. 1/10/2024 5:01 PM 

This question lacks relevance as no issue exists. 1/4/2024 12:38 PM 

Talk to the public about current activities at the college. 1/3/2024 7:14 PM 

The board should strive to be transparent about the decision-making process and provide clear 1/1/2024 3:37 PM 
explanations for the difficult decisions we make. It is important for the board to communicate 
with the community in a timely manner. board should ensure that their messaging is clear, 
concise, and easily understandable. 

How about an semi-annual "state of the campus/district" town hall at each site? 12/28/2023 12:59 PM 
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Q 18 As a trustee, I have concerns about: 
Answered: 6 Skipped: O 

RESPONSES DATE 

The board's willingness to objectively entertain change. ____________ 1/16/2024 2:02 AM 

No concern. 1/10/2024 5:01 PM 

The lack of leadership/direction/maturity of the State Chancellor's office. 1/4/2024 12:38 PM 

Enrollment numbers. 1/3/2024 7:14 PM 

finances, staff retention and enrollment 1/1/2024 3:37 PM 

Our future fiscally. We all need to focus on how to utilize our resources most efficiently. This 12/28/2023 12:59 PM 
starts at the top. Chancellor, board members, admin, faculty and classified. Ask questions how 
will this truly benefit our students before new purchases/travel/memberships. 
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