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WHCL Program Review Process Improvement Survey

1. Which program review template did you work on?

| Instructional Program - Full Review
Instructional Program - Mid-Term

) CTE Instructional - Full Review
Institutional Support - Full Review

" Institutional Support - Mid-Term

2. By your best estimate, how much time (in hours) did you spend completing the template?

1 Hour 50 Hours

3. Please rate your comfort with the Elumen platform prior to starting program review.

" Extremely comfortable
() Very comfortable
) Somewhat comfortable
") Not so comfortable

) Not at all comfortable

4. Please rate your agreement with the following statements.

Neither Agree Strongly
Strongly Agree Agree nor Disagree Disagree Disagree

The program review
process is clear and
easy to follow

The data provided to
your program was
useful




Strongly Agree Agree

The resources
provided the
information
necessary to
complete the
template were
valuable

The template
instructions were
clear

Having a program
review coach
assigned has been a
valuable part of the
process

Completing the
program review
process has allowed
me to improve the
quality of my
program(s)

The program review
process has helped
me to identify and
request funding to
improve my
program(s)

Presenting a
program review to
the Planning and
Governance
Committee is a
valuable part of the
program review
process

Neither Agree
nor Disagree

Disagree

Strongly
Disagree




5. In completing the program review process, select any of the following that you participated in:

' | Elumenation Fridays
| Regular coach meetings
|| Email exchanges

|| Regular team meetings

|| Other (please specify)

6. What was a highlight of program review process?

7. What was a challenge of the program review process?

8. What do you think could most improve this process?

9. Final comments? (Not required)
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