L WEST HILLS COLLEGE Completion Team
LEMOORE 11
Highlights

Completion Team: CTE & CTE ACADEMIES
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/ Desired Outcome/Why N

|
1 1. Increase completion of certificates within CTE academies - COA numbers have fallen below institutional
: standards.

, 2. Increase the success and retention rates of our students from Fall to Spring.
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Phase 1 Success and Completion Rates

Fall 2019
COA: 20
LC: 55

Phase 2
TBD

@ Phase 3

@ Phase 4
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I Highlights

1

1Phase 1:

: Meeting to go over action plan. Realization that data
1needed to be cleaned as a result of the re-alignment
I'of completion teams. CTE students were brought

| down to 598 students from nearly 1,000.

1

: Phase 2:

1 Realization of a problem. Putting together an action
I'plan, which calls for a change in the operational

| framework within CTE academies. This operational

1 framework calls for collaboration between counselor,
:advisor, CTE coordinator, CTE faculty, and additional
, student services staff. Plan to be initiated
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Challenges

Phase 1:

-Multiple projects going on at the same time.
-Having trouble deciding what team to assign
students who were moved to another team.
-Time management to complete the project
between students, appointments, etc.

Phase 2.
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I - Understanding the dynamics of our students and
: bridging student services and educational services.
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Chronological order of events

Phase 1

Fall 2020, CTE data clean up has been completed. Students with academic standing challenges have been
contacted through Civitas.

Phase 2
Completed an action plan to be deployed in the fall 2020 semester - documented in the next steps below.

@ Phase 3

@ Phase 4

Qualitative data Next steps

I
: Action plan for next cohorts of CTE Academies:

| 1. Students Apply and Choose a major

;2 Counselor and/or Advisor visit academy class - first two weeks.
; Appointments are made that night/ open additional majors.

1 3. Faculty will add counselor/advisor to syllabus.

1 4. Counselors work with students on Ed Plan (including career

1 counseling).

1 5. Advisors pull cohort list to check progress, drops, and nudge
I those who drop.

I 6. Faculty completes early alerts - CTE Dean will remind faculty.
I 7. Early alert students - Counselor to follow up.

I 8. 9 wk cohort schedule - advisor go into class/group advising.

I 9. Remind students of important items to come: FA, Priority Reg.
: 10. Class units/cohort list check on persistence to spring. (Work

| Experience Check).

|

1

Plans for Scaling Up

The action plan is expected to be taken to other completion teams as a model to follow. The cohort
management approach will be tested in the fall.

Needs for sustainable funding
To be determined. Current resources are adequate for the work we are trying to do.
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